ARC Future Check
Your Strategic Reset in Just 4 Hours

What is it?
A focused workshop to:

» Reflect on where you stand

» Reset goals and direction

« Align your team on next steps
» Boost adaptability and focus

Whether it's Q1 or Q4 — every quarter counts.

Change is here! What's your plan?

Regular check. Faster adaptation. Confident leadership.

Future Check
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How It Works: ARC 5-Finger Flow

. Quick Test — 7-minute mindset check (Hawk, Elephant, Turtle,
Caterpillar)

2. TOWS Table — Map strengths, weaknesses, opportunities, and threats
3. Direction Grid — Set goals and OKRs

4. Action Board — Define next steps and responsibilities

5. Learning Loop — Reflect, refine, and repeat

Guided by the ARC Co-Pilot — your digital clarity assistant.

Changeis here! Whatis your plan?

Let’s build your roadmap—before the next quarter builds it for you.
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Who It's For

o Leaders and teams in transformation
« Strategy, HR, innovation, and change leads
« Quarterly planning or resets

« Fast-growing or scaling organizations

Who is ARC made for?

Entrepreneurs Intrapreneurs Extrapreneurs Antepreneurs

who need to turn who drive change who guide teams still in education or
ideas into actionable from within — and and organizations — training — future
strategies. often face and need a clear, Entre-, Intra- or
resistance. structured Extrapreneurs.
approach.
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Workshop Essentials

. 4 hours
o & Virtual or on-site
o @ English or German

2 Led by Anthony B. Holtz (ARC Author)

. Up to 80% funding eligible (e.g., via BAFA in Germany)

With ARC, Transformation succeeds.

Up to 80% funded.

* Bundesmini * Bundesamt
A | fur Winschaft fiir Wirtschaft und
und Energie Ausfubrkontrolle
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Outcomes

« Your own Adaptive Roadmap Canvas
» Shared clarity on goals and position
« Actionable OKRs and responsibilities

« Arepeatable rhythm for adaptation

ADAPTIVE ROADMAP CANVAS
The only constant is change. (eracitus)
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Try the Quick Test First

Take the 7-minute test to check your team'’s adaptability.

ADAPTIVE ROADMAP MATRIX: Where does your team or organization stand?
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https://evolvingforward.outgrow.us/gmx198-arc-journey-readiness-
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Let's Talk

Book a free 30-min discovery call to explore fit.

Free Discovery Call (30 minutes)

n:.'; Select a Date & Time

»
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We rencing details provided upon

Change is constant. The question is—will your
team adapt with clarity or react in chaos?

Curious if the ARC Future Check is the right fit
for your organisation or team?

28 29 30
In this free intro call, we’ll explore your goals,
team setup, and how the ARC 5-Finger Flow
can support your next strategic step. We'll also
tailor a proposal that fits your context.

Time zone

® Central European Time (16:51) ~

« Workshop overview
+ Team size & timing
« Q&A + next steps

Book Now — https://calendly.com/arcframework/future-check

© Evolving Forward | Adaptive Roadmap Canvas (ARC)

Download resources or learn more: https://bit.ly/m/arcworkbook

Need support or have questions? Contact us at contact@evolving-

forward.com
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