ARC Future Check.

= Your Strategic Reset
in Just 4 Hours.

Reebok: Adapting to Change — Then and Now.

Reebok’s principles of transformation: Now usable for any team, anywhere.
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@ Why the ARC Future Check Matters.

Your Strategic Reset in Just 4 Hours.

Every Quarter In a fast-changing world, strategy needs more than good
intentions — it needs rhythm, reflection, and realignment.

E] Change is constant. ARC helps you adapt before you fall behind.

@ Execution often fails. ARC turns plans into aligned, focused action.

= Teams drift. This reset brings back clarity and direction.

% Annual planning is outdated. Quarterly alignment keeps goals alive.

Quick but powerful. In just 4 hours, you get insight, strategy, and
momentum.

The ARC Future Check creates the habit of adaptability — so you stay
focused, aligned, and ready for what's next.

Changeis here! Whatis your plan?

Let’s build your roadmap—before the next quarter builds it for you.
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< Whatls It?

Your Strategic Reset in Just 4 Hours

The ARC Future Check is a focused, half-day strategy workshop for teams
and leaders navigating complexity and change.

Every quarter, it gives you the space to:
o Reflect on where you stand
o Reset your goals
o Align the actions that truly matter
o Build momentum — together

It's your adaptive leadership ritual — structured, purposeful, and
repeatable.

Changeis here! What's your plan?

Regular check. Faster adaptation. Confident leadership.
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“ How It Works: ARC 5-Finger Flow.

Whether it's Ql or Q4 — every quarter counts.

Over 4 hours, you'll work through a guided, interactive process built on the proven ARC
Framework:

@ Modul A: Quick Test (Mindset Check)
Start with a 7-minute diagnostic to assess your team'’s adaptability. Discover if you're

operating like a Hawk, Elephant, Turtle, or Caterpillar.

@ Modul B: TOWS Table
Link internal strengths and weaknesses with external opportunities and threats.

© Modul C: Direction Grid
Reframe your vision and focus your quarterly goals (OKRs included).

Modul D: Action Board
Translate strategy into coordinated, real-world action steps.

Modul E: Learning Loop
Close the loop with a reflection process that sharpens learning and tracks progress.

Throughout the session, you're guided by the ARC Co-Pilot — a digital assistant that
supports clear thinking, smart decisions, and aligned action.

ARC: 5-Finger Module Flow.

The only @
constant is

A. MINDSET B. TOWS TABLE C. DIRECTION GRID

Embrace a mindset that Identify internal strengths and weaknesses, Define your vision and
is open to change. and external opportunities and threats. establish clear goals.

e | LEARNING LOOP (-
What went Even better if |

E. LEARNING LOOP

Reflect on outcomes and plan improvements.
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Develop actions towards your goals.
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Whether it's Ql or Q4 — every quarter counts.

Perfect for:
o Quarterly or annual planning
o Leadership teams in transformation
o Department or team realignments
o Scale-ups facing fast growth

o HR, Strategy, Innovation, or Change leads

You're in the right place if:
You lead a team, initiative, or transformation — and know it's time to pause,
refocus, and move forward with purpose.

Who is ARC made for?

Entrepreneurs Intrapreneurs Extrapreneurs  Antepreneurs

who need to turn who drive change who guide teams still in education or
ideas into actionable from within — and and organizations - training — future
strategies. often face and need a clear, Entre-, Intra- or
resistance. structured Extrapreneurs.
approach.
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@ What You'll Walk Away With.

Your Strategic Reset in Just 4 Hours.

Tangible outcomes you can act on:
o A custom-built Adaptive Roadmap
o A shared picture of where your team stands
o Clearly defined OKRs and priorities for the next quarter
o Concrete actions and responsible owners
o A smarter rhythm for reflection and execution

You'll leave with:
Not just a roadmap, but a focused, aligned team — ready to move forward
with clarity, accountability, and momentum.

ADAPTIVE ROADMAP CANVAS -

The only constant is change. (eracitus)

,,,,,,,

nfors fe—— Dace
Next Quauter Yowé& Your Teawm Today

1 | Opportunities. % 5 | Direction. C@" 3| strengths. @
: Strengths Stmngﬂ
W?M C’Ppo% Vigtons Sgoﬁ‘%gf | strategic s B c
A B Purpose s | Gool: B eAtgt e ;
Strengths
- 3 8 D
" Y r
2 | Threats. 4| Weaknesses. 54
eat K l ﬁ
The SR /
Threat B Thenr ' B Ceﬂdt J wjgww /
6 | Actions @ 7 | Review. ,@,
Initiative ject
A
Actiow &
—r A3 Y

Action | | Proy.
Al J — “ i ’?ect /
Action, : /
A2 - P g

For questions, inquiries, explanations or downloads This work is licensed under a Creative Commons Attribution - Distribution
of the poster and other formats contact the creators under same terms 4.0 International License. More information can be found
at team@adaptiveroadmapcanvas.com at www.creativecommons.org
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¢ Start the 7-Minute Quick Test.

Whether it's Ql or Q4 — every quarter counts.

Start your ARC journey in just 7 minutes — fast, insightful, and no prep

needed.

o Discover your adaptive mindset type:

o ® Hawk, &\ Elephant, a Turtle, or %, Caterpillar
o Gain a clear snapshot of where you stand

o Reflect on patterns and identify growth areas

Your first step toward clarity, alignment, and action.

You'll finish with a clear snapshot — and an invitation to go deeper,

together.

ADAPTIVE ROADMAP MATRIX: Where does your team or organization stand?

Ready

ELEPHANTS HAWKS
g
g Glide with precision
- N
3 Not Clear lear
= \\.__,J,' €
= TURTLES CATERPILLARS
>
O
O
()
24
Withdrawn and overwhelmed Waiting to evolve

Not Ready

C |eG r (/\z‘,hons. Tasks, TC')O’S}

® Anthony B. Holtz || Creator of the Adaptive Roadmap Canvas [ARC] // A Framework and Method for Adapting & Thriving in Change. || #arcframework || Connect and learn more: www.evolving-forward.com

Start the 7-Minute Quick Test

¢ Run the Quick Test: https://evolvingforward.outgrow.us/arc-journey-

calculator
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‘s Practical Details.

Your Strategic Reset in Just 4 Hours.

o (O Duration: ~4 hours

o B Format: Live session (virtual or on-site)

o @ Languages: English or German

o H© Facilitator: Anthony B. Holtz, Author of Evolving Forward

o . Bonus: Up to 80% via BAFA or similar programs).

With ARC, Transformation succeeds.

Up to 80% funded.

* Bundesministerium * Bundesamt
v2Y | for Wirtschaft AY | for Wirtschaft und
und Energie Ausfuhrkontrolle
Kofmanziert von der
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%7 Future Check: Your 4-Hour Reset.

Turn change into clarity — every quarter counts.

Reflect. Realign. Act — with confidence.
What's included:
o ARC Workbook + ready-to-use templates
o Access to the ARC Co-Pilot
o Certificate of participation
When:
o Every Ist Friday & 3rd Monday (EN/DE)

o A Only 5 seats per session

Book Your Future Check

Book on Eventbrite

T Book Now — https://www.eventbrite.com/cc/evolving-forward-with-
anthony-4348063
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t. Let’s Plan Your Reset.

Whether it's Ql or Q4 — every quarter counts.

Free Discovery Call (30 minutes)
Want to explore if it's a fit for your team?

In the call, we'll discuss:
o Where you currently stand
o What needs to shift
o Virtual vs. on-site options

o And how the ARC Future Check can be tailored to your context

Free Discovery Call (30 minutes)

n E’i Select a Date & Time

Anthony B. Holtz < October 2025 >
“ ARC Future Check MON TUE WED THU FRI  SAT  SUN
© 30omin 1 2 3 4
Web conferencing details provided upon
o confirmation. 6 7 8 9 10 il 12

Change is constant. The question is—will your
team adapt with clarity or react in chaos?

14 15 16 17 18

20 21 22 23 24 25 26
Curious if the ARC Future Check is the right fit

for your organisation or team?

27 28 29 30 31
In this free intro call, we’ll explore your goals,
team setup, and how the ARC 5-Finger Flow

Time zone

can support your next strategic step. We'll also
® Central European Time (16:51) ~
tailor a proposal that fits your context.

« Workshop overview
« Team size & timing
« Q&A +next steps
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