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  Why the ARC Future Check Matters. 

Your Strategic Reset in Just 4 Hours. 

 

Every Quarter In a fast-changing world, strategy needs more than good 
intentions — it needs rhythm, reflection, and realignment. 

    Change is constant. ARC helps you adapt before you fall behind. 

       Execution often fails. ARC turns plans into aligned, focused action. 

        Teams drift. This reset brings back clarity and direction. 

                 Annual planning is outdated. Quarterly alignment keeps goals alive. 

  Quick but powerful. In just 4 hours, you get insight, strategy, and 
momentum. 

The ARC Future Check creates the habit of adaptability — so you stay 
focused, aligned, and ready for what’s next. 
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      What Is It? 

Your Strategic Reset in Just 4 Hours 

 

The ARC Future Check is a focused, half-day strategy workshop for teams 
and leaders navigating complexity and change. 

Every quarter, it gives you the space to: 

o    Reflect on where you stand 

o    Reset your goals 

o    Align the actions that truly matter 

o    Build momentum — together 

It’s your adaptive leadership ritual — structured, purposeful, and 
repeatable. 
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          How It Works: ARC 5-Finger Flow. 

Whether it's Q1 or Q4 — every quarter counts. 

 

Over 4 hours, you’ll work through a guided, interactive process built on the proven ARC 
Framework: 

    Modul A: Quick Test (Mindset Check) 
Start with a 7-minute diagnostic to assess your team’s adaptability. Discover if you're 
operating like a Hawk, Elephant, Turtle, or Caterpillar. 

      Modul B: TOWS Table 
Link internal strengths and weaknesses with external opportunities and threats. 

       Modul C: Direction Grid 
Reframe your vision and focus your quarterly goals (OKRs included). 

         Modul D: Action Board 
Translate strategy into coordinated, real-world action steps. 

    Modul E: Learning Loop 
Close the loop with a reflection process that sharpens learning and tracks progress. 

Throughout the session, you’re guided by the ARC Co-Pilot — a digital assistant that 
supports clear thinking, smart decisions, and aligned action. 
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   Who Is It For? 

Whether it's Q1 or Q4 — every quarter counts. 

 

Perfect for: 

o    Quarterly or annual planning 

o    Leadership teams in transformation 

o    Department or team realignments 

o    Scale-ups facing fast growth 

o    HR, Strategy, Innovation, or Change leads 

 

You’re in the right place if: 
You lead a team, initiative, or transformation — and know it’s time to pause, 
refocus, and move forward with purpose. 
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       What You’ll Walk Away With. 

Your Strategic Reset in Just 4 Hours. 

 

Tangible outcomes you can act on: 

o A custom-built Adaptive Roadmap 

o A shared picture of where your team stands 

o Clearly defined OKRs and priorities for the next quarter 

o Concrete actions and responsible owners 

o A smarter rhythm for reflection and execution 

You’ll leave with: 
Not just a roadmap, but a focused, aligned team — ready to move forward 
with clarity, accountability, and momentum. 
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      Start the 7-Minute Quick Test. 

Whether it's Q1 or Q4 — every quarter counts.  

 

Start your ARC journey in just 7 minutes — fast, insightful, and no prep 
needed. 

o Discover your adaptive mindset type:  
o          Hawk,        Elephant,       Turtle, or            Caterpillar 
o Gain a clear snapshot of where you stand 
o Reflect on patterns and identify growth areas 

Your first step toward clarity, alignment, and action. 

You’ll finish with a clear snapshot — and an invitation to go deeper, 
together. 

 

  

 

 

     Run the Quick Test: https://evolvingforward.outgrow.us/arc-journey-
calculator  

https://evolvingforward.outgrow.us/arc-journey-calculator
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     Practical Details. 

Your Strategic Reset in Just 4 Hours. 

 

o       Duration: ~4 hours 

o        Format: Live session (virtual or on-site) 

o    Languages: English or German 

o                                    Facilitator: Anthony B. Holtz, Author of Evolving Forward 

o       Bonus: Up to 80% via BAFA or similar programs). 
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                Future Check: Your 4-Hour Reset. 

Turn change into clarity — every quarter counts. 

 

Reflect. Realign. Act — with confidence. 

What’s included: 

o ARC Workbook + ready-to-use templates 

o Access to the ARC Co-Pilot 

o Certificate of participation 

When: 

o    Every 1st Friday & 3rd Monday (EN/DE) 

o     Only 5 seats per session 

 

 

 

 

             Book Now → https://www.eventbrite.com/cc/evolving-forward-with-
anthony-4348063  
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   Let’s Plan Your Reset. 

Whether it's Q1 or Q4 — every quarter counts. 

 

Free Discovery Call (30 minutes) 
Want to explore if it’s a fit for your team? 

In the call, we’ll discuss: 

o Where you currently stand  

o What needs to shift 

o Virtual vs. on-site options 

o And how the ARC Future Check can be tailored to your context 
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